PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION

BOARD:

A regular meeting was held on: Tuesday, Auqust 20, 2019
Board Members Present: B. Clancy, J. Wieland, K. Lukens, A. Tran, S. King (via phone)
Board Members Excused: J. Mitchell, L. Franke

Others Present: K. Pahlow, A. Nizzia, S. Johnson, C. Maricque, N. Kohls, J. Titera

1.

10.

Action l{em: Call to Order
B. Clancy called the meeting to order at 3:30 PM.

Open Forum - None

Action item: Approval of July 16, 2019 Minutes
Motion made by J. Wieland, seconded by K. Lukens, that the minutes from the July
16, 2019 Board meeting be approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Approval of Agenda

Motion made by J. Wieland, seconded by K. Lukens, that the agenda for today’s
meeting be approved. MOTION CARRIED UNANIMOUSLY,

Action ltem: Donations
A.Nizzia highiighted a donation made by a past BCCDEB President.

Motion made by J. Wieland, seconded by K. Lukens, that this month’s donations be
approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Payment of Bills

Payments for July 1, 2019 to July 31, 2019 were reviewed and discussed. Larger
expenses reflect the annual subscriptions/renewals that are due at the beginning of the
school year (OASIS, IC).

Motion made by K. Lukens, seconded by J. Wieland, that the payment of the bills
be approved. MOTION CARRIED UNANIMOUSLY. '

Action Item: Approval of Policy Change — First{ Reading

A discussion was held with no corections.

Motion made by J. Wieland, seconded by K, Lukens that the changes in Policy 3.09
- Leaves of Absence, regarding Sick Days, Casual Days and Bereavement be
approved. This policy will be brought back to the next meeting for a second reading.

Action: Resignations

Motion made by K. Lukens, seconded by J. Wieland that the Board approve the
rasignation of Marissa Hohol, Instructional Aide.

Action: Hiring

Motion made by J. Wieland, seconded by K. Lukens, that the Board approve the

hiring of Helen Fiel, Kristina Williams and Julie Peterson as BCCDEB Instructional
Aides. MOTION CARRIED UNANIMOUSLY.

Discussion Item: Administrator's Report
Sarah Johnson — Camp SOAR went very well. Did receive feedback from staff and parents
through a feedback survey and will consider some changes to improve next year's

program. Sarah also visited other programs that our students attend during the summer
months to learn more about their programming.

Infinite Campus (IC) online registration will be coming soon. Mestings were held for the
final setup steps so it is ready for the parent meeting next week.

Abbie Nizzia — As of today, all staffing positions are full for the upcoming school year.
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11.

12.

13.

14.

15.

Some staff have already been in the building getting their rooms ready. We are looking
forward to a good year. Preparations are underway for staff meetings all next week.

Carolyn Maricque — Time & Attendance through Frontline is an hourly employee check
in/check out system that will be in place this fall. Hourly staff will be able to access this
system via a computer, kiosk or phone app.

Kim Pahlow — The parent survey is ready to go out with a deadline of September 23. We
are hoping for resulis by the October Board meeting. The building is shaping up for the
first day of school.

Discussion Item: Parent Organization Report
A.Nizzia reported that the PO raised over $25,000 at the 26" Annual Golf Outing. Next
year the golf outing will be July 11, 2020. Key parents are continuing to meet and made

up a calendar of events for the whole school year. They are planning on a Volunteer Kick
Off at the parent meeting next week.

Executive Session: The Board will move to executive session as allowed by Wisconsin
Statute stats 19.85(1)(c) considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.

Motion made by J. Wieland, seconded by K. Lukens. that the Board move into
Executive Session at 4:59 PM. MOTION CARRIED UNANIMOUSLY.

Board returned to open session at 4:10PM.

Action ltem: Support Staff Compensation
Motion made by K. Lukens, seconded by J. Wieland, that the Board approve a 2.25%

increase for BCCDEB Support Staff and the recommended individual salary
adjustments.

Action Item: Administrative Compensation

Motion made by J. Wieland, seconded by K. Lukens, that the Board approve a 2.25%
increase for BCCDEB administration.

Action ltem: Adjoumnment
Motion made-by J. Wieland, seconded by K. Lukens, to adjourn the August 20, 2019

Brown County Children with Disabilities Board meeting at 4:16 PM. MOTION
CARRIED UNANIMOUSLY.



Support Information #5

Syble Hopp School
DONATIONS — SEPTEMER 2019 BOARD MEETING
DONOR AMOUNT ITEM/PURPOSE
De Pere Men's Club $250 Camp SOAR
De Pere Men's Club $1,000 | Classroom Fumiture
Wayside-Morrison Lions Club | $1,000 | Curriculum
Michelle Riemer $500 Stephanie Remondini's classroom
Hayley and Tyler Buzza $20 Jenny Morrissey's classroom
LaForce, inc. School Supplies
Country Critters School Supplies, Hats/Mittens, Socks,
Underwear

Total Donation | $2770.00
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Support Information #7

Syble Hopp Balance Sheet as of June 30, 2019

ACCOUNT DESCRIPTION 06/30/19

i GENERAL FUND -
CASH 4,636,368.74
ACCOUNTS RECEIVABLE 4,925.00
PREPAID EXPENSES 106.65
TOTAL ASSETS 4,641,400.39
ACCOUNTS PAYABLE 14,027.82
CONTRACTS PAYABLE 4,144.23
'TOTAL LIABILITIES 18,172.05
EQUITY ACCOUNT 4,623,228.34
TOTAL FUND BALANCE 4,623,228.34
o SPECIAL EDUCATION FUND :
CASH ACCOUNT 463,767.00
RECEIVABLE 181,775.37
TOTAL ASSETS 645,542.37
PAYABLE ACCOUNT 9,186.69
CONTRACTS PAYABLE 632,780.68
OTHER DEFERRED REVENUE (SOAR REGISTRATION) 3,575.00
TOTAL LIABILITIES 645,542.37
EQUITY ACCOUNT -
TOTAL FUND BALANCE -
G i FOOD SERVICE FUND o R
CASH 8,230.96
TOTAL ASSETS 8,230.96
ACCOUNTS PAYABLE -
TOTAL LIABILITIES -
EQUITY ACCOUNT 8,230.96
TOTAL FUND BALANCE . 8,230.96
R CAPITAL PROJECTS -SCY.
CASH (BUILDING FUND) 324,304.15
RESTRICTED CASH 2,846.25
CONTRIBUTIONS 6,000.00
TOTAL ASSETS 333,150.40
CONTRIBUTIONS 6,000.00
TOTAL LIABILITIES 6,000.00
EQUITY ACCOUNT 327,150.40
TOTAL FUND BALANCE 327,150.40
. ' DONATIONS
CASH 295,520.09
TOTAL ASSETS 295,520.09
TOTAL LIABILITIES -
EQUITY ACCOUNT 29,520.09
TOTAL FUND BALANCE 29,520.09
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Support Information #8

2018-19 Transfer of Funds Reguest

Per DPI, the Special Education Fund (Fund 27) must have a zero fund balance and
the Food Service Fund (Fund 50) cannot have a negative fund balance at the end of
the school year.

Many of our revenues need to be recorded to Fund 10 and not difcctly to either
Funds 27 or 50 which then requires a transfer at the end of the school year.

It is requested of the Board to approve the following transfer of funds for the 2018-
19 school year:

Transfer out of Fund 10 $2,073,804.85
Transfer fo Fund 27 (Special Education) $2,073,804.85
Transfer fo Fund 50 (Food Service) $ 0.00
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3.09 Leaves of Absence

A Paid Leave
1. Sick Leave

a. Starting the 2019-2020 school year, staff will earn eight (8) sick days cach
school year to be used for sicknesses and medical related reasons. These
days will be applied at the beginning of each school year. In the event
employment is terminated during the school year, these days will be
prorated to be earned at a rate of one (1) day per school month. Any
unearned days that were used prior to employment ending will be
reimbursed by the employee.

b. Staff will be allowed to carry up to ten (10) sick days to the next school
year. Sick leave accumulation shall not exceed eighteen (18) days.

¢. Any staff member who terminates his’her employment or has his/her

employment terminated for any reason, will not be compensated for
unused sick days.

2. Banked Sick Leave (Renumber to #3)

a. Sick Leave earned prior to the 2014-2015 school year will be labeled
Banked Sick Leave. Staff shall no longer earn banked sick leave after the
2014-2015 school year that can be banked to be transferred to a VEBA

account at retirement. Banked sick leave has been replaced by casual and sick
leave days.

b. Staff who have banked sick leave balances accumulated prior to the 2015-
2016 school year will have sick leave accumulation “banked” into a sick leave
accumulation account, which may be used by the employee to supplement
short-term disability benefits received for a disability. In addition, banked
sick leave can be used for illness or medical appointments afterexhaustion-of
the-eurrent-allocation-efcaseal-days. Banked sick leave may be used to make
the employee whole for base pay earnings; however, no additional 51ck leave
benefits will be added to the banked account.

¢. All staff with a banked sick leave balance who retire from the system upon
becoming eligible, therefore, under the Wisconsin Retirement Fund or retire
thereafter prior to age 635, shall be eligible to have the fund rolled overinto a
separate VEBA account. The amount transferred will be the lessor of $2,000
multiplied by the number of months from retirement that the employee
reaches Medicare eligibility or the balance of the retiring staff member’s

" accumulated sick leave multiplied by his/her daily salary rate at the time of

retirement. In the event of death of a non-retired staff member who meets the
qualifications for retirement, the surviving beneficiary will have the lessor of
the described balances rolled over into a VEBA account to be used for
Internal Revenue Code Section 213D eligible expenses.
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3. Casual Days

a. Staff will earn five two (52) casual days each school year to be used for
sickness or personal reasons. These days wﬂl be apphed at the begm.mng of
each school year -the-cvent-emp FR

b. The use of casual days for personal reasons must have prior administrative
approval.

c. When requesting consecutive casual days for personal reasons, the staff
member shall seek administrative approval at least ten (10) days prior to the
~ planned absence when possible.

d. At the end of each school year, staff shall be paid at their existing rate of pay

for any causal days not used during the year, to a maximum of fve two (52)
days.

4. ' Short-term Disability Bencfits (STD)

Staff are eligible for short-term disability pay on the first day of the calendar month
following the date of employment as stated in the current policy.

5. Long-term Disability Benefits (LTD)

Staff who have exhausted Short Term Disability benefits shall be eligible for long-
term disability leave pay as stated in the current policy.

6. Bereavement Leave

Whenever a death occurs to a member of the immediate family of an employee, the
Board will compensate the employee for any time lost from work to attend to such

matters, up to, three (3) days. Compensation shall be at the regular rate of said
employee for a normal work day.

"Immediate family" is defined as wife, husband, father, mother, guardian, sister,
brother, child of employee, , grandchildren, father-in-law and mother-in-law, son-in-
law and daughter-in-law, brother-in-law and sister-in-law, step-parents and other
members of the employee's household. Employees will be entitled to compensation
for one day to aﬁend the funeral of the employee and spouse s grandparents nieces,
nephews,-seg-in-lavs-daughter-in 5 f-law, aunts or uncles.

7. Jury Duty Leave

Upon selection for jury duty a leave of absence at full pay will be granted for that
period of time needed to fulfill jury obligation. Payment, minus travel expenses,
received for said jury duty shall be returned to the Administrative Office.
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8. Health Leave

A leave of absence may be granted to staff for the purpose of caring for a sick
member of immediate family shall be in accordance with FMLA.

0. Leave for Child Care

a. Staff shall notify the Administrator of her pregnancy as soon as medically
confirmed. Leave shall be in accordance with FMLA.

b. The above shall be modified where necessary to conform to existing federal
and state law. *The request must come during the academic year of use.
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